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The  1968  season  was  a most  challenging  one.  It  was  a very- 
rewarding  summer  in  many  respects. 

Like  any  camping  program  of  Sandy’s  magnitude,  there  are  moments 
of  frustration  which  at  the  time  shadow  the  beauty  and  rewarding  aspects 
of  the  total  program.  In  total,  however,  I feel  as  though  it  was  a most 
worthwile  summer. 

Sandy  was  bursting  at  the  seams  with  campers  and  their  activities. 
Enrollment  was  at  its  highest  peak.  Weatherwise  it  was  probably  the 
finest  Winnipesaukee  has  known  in  thirty  years.  If  registrations  are  an 
indication  of  campers  satisfaction  with  what  they  find  at  Sandy,  it  was 
in  total  a most  successful  summer. 

At  the  close  of  the  1968  season  Sandy  was  32%  full  for  the  1969 
season.  We  are  now  at  96$  of  capacity. 


1968  ADVANCES 


New  Shop:  Early  spring  weekends  saw  the  beginning  of  construction  in  many 
areas.  Normal  maintenance  of  buildings  and  equipment  was  as  always  a 
major  focus.  In  addition,  a crexj  of  staff  and  volunteers  began  emptying 
the  new  shop  of  everything  that  wasn't  nailed  down  in  preparation  for  the 
pouring  of  the  shop  floor.  Again,  the  limitations  of  island  construction 
were  evident.  To  put  a ready -mix  truck  on  the  island,  which  would  have 
involved  renting  a large  barge,  would  have  cost  qpproximately  $1,500. 

Using  the  quarter -bag  hand-mix  machines  and  many  hours  of  volunteer  labor, 
the  task  was  completed  with  a saving  of  approximately  $1,200.  Larry 
Roberts  who  organized  the  job  and  spent  many  hours  in  the  construction 
during  the  preseason  xreekends  and  Baldy  Steward  who  continued  and  finished 
the  project  are  to  be  praised  for  this  long  awaited  completion. 

This  one  project  was  the  beginning  of  two  other  major  projects. 
With  the  new  floor  poured  complete  with  underground  wiring,  thanks  to  Paul 
Maxwell,  and  plumbing  for  the  future  expansion,  the  old  shop  was  emptied 
and  its  contents  sorted  and  saved  or  scrapped. 

Old  Shop:  The  old  shop  was  finally  demolished.  It  had  become  an  eyesore 
a safety  hazard,  and  a fire  trap.  For  some  of  the  sentimentalists  it 
was  a sad  affair,  for  others  a welcome  relief. 

School  House:  Much  of  the  heavier  timbers  from  the  old  shop  were  salvaged 
and  put  into  immediate  service  in  the  school  house  addition.  The  school 
house  was  doubled  in  size  this  summer — a long  needed  improvement.  The 
new  addition  enables  the  staff  to  divide  the  age  groups  so  that  more 
meaningful  and  creative  programs  can  take  place  geared  to  a specific  age 
level.  Sinks  and  toilet  facilities  will  be  put  into  service  next  year. 

The  exterior  of  the  building  is  complete  including  a gingerbread  design 
border.  The  traditional  school  house  bell  is  in  the  plans  also,  but 
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undiscovered  at  this  point.  Sliding  windows  will  be  installed  next  year 
along  with  other  interior  finishing  touches. 

Plumbing  System;  As  mentioned  earlier,  the  school  house  will  have  its 
own  plumbing  which  will  be  tied  in  to  the  new  system.  All  pumping  stations 
and  holding  tanks  were  installed  this  past  summer,  leaving  the  installation 
of  lines  and  pumps  for  the  spring  of  1969.  Again,  an  estimated  $1,000 
was  saved  through  the  willingness  of  the  service  crew  under  the  direction 
of  Bob  Patterson  and  the  use  of  our  humble, unpredictable  little  bulldozer 
and  the  Sandy  barge. 

Well  System:  After  consultation  with  the  New  Hampshire  Water  Pollution 
Commission,  a deep  trench  was  channeled  from  the  stone  well  at  the  beach 
to  approximately  thirty  feet  from  the  water's  edge.  Two  2^g  inch  lines  were 
run  approximately  200  feet  out  into  the  lake.  This  was  to  increase  the 
water  flow  to  the  well,  thus  yielding  more  gallons  per  minute.  The  state 
department  feels  very  strongly  that  this  will  guarantee  the  necessary 
water  flow.  The  other  alternative  to  this  would  have  been  the  purchase 
of  an  above  ground  pressure  sand  filtration  system.  Estimates  on  this 
indicated  a cost  of  $3,000  to  $3,500  plus  plumbing.  The  trench  system 
cost  $200  in  equipment.  The  labor  was  done  by  our  own  service  crew.  An 
additional  $2,000  will  be  necessary  to  complete  this  project.  This  will 
be  completed  in  the  spring. 

North  Dock;  The  northeast  portion  of  the  dock  was  opened  up  for  rebuilding 
this  summer  with  the  hope  of  repairing  it  ourselves.  Once  the  area  was 
exposed  and  the  condition  of  the  carrying  timbers  was  examined  it  was  felt 
that  this  project  needed  to  be  completed  by  a professional  marine  construc- 
tion coup  any.  The  Winnipesaukee  Marine  Construction  Company  was  contacted 
to  give  an  estimate  on  the  repairs  needed.  The  result  of  this  conference 
is  stated  later  in  this  report. 

West  Side  Water  System:  A separate  water  system  for  the  director 1 s 
cottage  and  the  chef's  cottage  liras  installed  this  summer.  The  recent 
legislation  passed  in  New  Hampshire  restricting  camps  from  chlorinating 
lake  water  is  not  applicable  to  individual  cabins.  In  this  regard,  a 
separate  pumping  station  was  installed  between  the  chef's  and  director's 
cabins  to  supply  xrater  to  these  two  facilities.  This  alleviates  pumping 
from  the  main  camp  to  the  west  side  of  the  island  which  will  cut  costs 
in  the  new  major  system. 

Vehicles : Two  Additional  vehicles  were  acquired  at  the  close  of  the  camp 
season  x-rhich  should  provide  a unique  look  to  the  island.  Through  the 
courtesy  of  the  Hood  Milk  Company  we  will  have  two  milk  trucks  on  the 
island.  Plans  are  to  make  one  a mobile  maintenance  vehicle  which  will 
be  an  asset  to  the  service  crexr,  should  cut  doxm  considerably  the  amount 
of  tools  that  get  lost  each  season  as  the  crew  goes  from  one  job  to  another, 
and  should  be  a significant  time  saver  in  that  all  necessary  tools  will 
be  contained  in  one  mobile  unit.  The  other  vehicle  will  be  organized  as 
a linen  wagon.  This  xri.ll  be  a most  useful  piece  of  equipment  in  that  sheets, 
pillow  cases  and  blankets  can  be  organized  and  protected  from  foul  weather 
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as  they  are  delivered.  Camera  buggs  should  find  real  satisfaction  in 
capturing  a shot  of  Grace  Steward  driving  up  to  their  cabin  in  her  milk 
truck  to  deliver  the  week's  linen. 

The  tan  jeep  motor  is  being  rebuilt  through  the  courtesy  of 
Earl  Hobart,  a former  Sandy  camper. 
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FUTURE  PROJECTS 


New  Freezer 

$ 300 

New  Floor  or  Walk  In 

$ 100 

Circulating  Fans  (2)  for  Kitchen 

$ 110 

Dining  Hall  Expansion 

$7,800 

Infirmary 

$6,000 

Housing  for  Single  People  and  Guests 

$3,000 

Power  Tractor  Mower 

$ 800 

Sports  Equipment  Shed 

$2,000 

Resurface  Tennis  Courts 

$ 

Conversion  of  Present  Linen  Room  to  Office 

$ 200 

North  Dock  Repair  - Cement 

$li,000 

Rebuild  Jeep  Motor 

$ 200 

Finish  School  House 

$ 300 

Nextf  Vehicle 

* 

«p 

Plumbing  System 

$2,000 

Well  System 

$2,000 

2 Scorpion  Sailboats 

$1,200 

WEEKLY  CAMPER  FEE  SCHEDULE 


Reconnnended 
1968  1969 


Adult 

$ 60 

$ 70 

13  - 18 

years 

of 

age 

50 

55 

10  - 12 

years 

of 

age 

16 

50 

7-9 

years 

of 

age 

hO 

U5 

k - 6 

years 

of 

age 

35 

35 

2-3 

years 

of 

age 

25 

25 

Up  to  2 

years 

of 

age 

15 

15 

The  1969  Budget  is  based  upon  the  above  recommended 


fee  structure 


APPENDIX  I 


1968  Basic  Camper  Statistics 

1.  Attendance 


Individuals 

Camper  Days 

1967 

i960 

12^7 

1968 

Pre-season  Conference 

1*8 

11*1* 

One  Week  or  More 

8*9 

955 

7590 

8617 

Less  than  one  Week 

31* 

17 

73 

50 

Labor  Day  Weekend 

81 

83 

162 

166 

Christadelphians 

172 

176 

1225 

1192 

TOTALS: 

-rm6 

1279 

9050 

10169 

0 

Total  Unduplicated  Enrollment 

1967 

1968 

111*6 

1279 

Analysis  of  Weekly  Enrollment 

1966 

1967 

1968 

Pre-season  Conference 

• • 

1*8 

June  29  - July  6 

11*8 

126 

130 

July  6-13 

11*7 

129 

150 

July  13  - 20 

163 

139 

163 

July  20-27 

11*1* 

156 

162 

July  27  - August  3 

11*6 

132 

153 

August  3-10 

129 

138 

11*8 

August  10  - 17 

11*1* 

11*1 

11*1* 

August  17  - 21* 

139 

11*3 

1US 

August  2i:-31 

169 

172 

176 

Labor  Day  Weekend 

118 

81 

83 

TOTALS: 

11*1*7 

1357 

1$02 

1*.  Number  of  Campers 


1967 

1968 

Male  Adults 

327 

327 

Female  Adults 

333 

381 

Boys  (Under  18) 

265 

291 

Girls  (Under  18) 

21*6 

280 

TOTALS : 

^112*6' 

1279 

Number  of  Y.M.C.A,  Members 

1968 

1967 

230 

282 

ifO 
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Appendix  I (Continued) 


6.  Racial  Distribution 

1967  1968 


Caucasian  1123  1263 

Negro  17  8 

Oriental  6 8 


TOTALS ; 111*6  1279 


7.  Age  of  Campers 


0-1 

2-3 

I*-6 

7-9 

10-12 

13-18 

19-25 

26-31* 

l jg-ug 

Total 

Male 

11 

17 

59 

59 

71 

7U 

30 

20 

277 

618 

Female 

_i 

Jk 

1*0 

75 

66 

80 

52 

36 

293 

661 

TOTAL: 

16 

31 

99 

131* 

137 

151* 

82 

56 

570 

1279 

8.  Length  of  Stay 

Different  Persons 


Less  than  7 days  l£7 

1 week  875 

2 weeks  226 

3 weeks  V-> 

1*  weeks  5 

5 weeks  0 

6 weeks  1 


TOTAL:  1279 


9.  Size  of  Families 


Couples 

1*5 

3 in  family 

1*9 

1*  in  family 

81 

5 in  family 

51 

6 in  family 

22 

7 in  family 

11* 

8 in  family 

5 

9 in  family 

0 

10  in  family 

0 

11  in  family 

l 

Percent  of  Total 


12.2 

68.1* 

17.7 

1.2 

.1* 

J, 

ioo.o£ 


10.  Number  of  Single  Adults  in  Attendance 


Males 

90 

Females 

92 

6 

■ 

V . 

. 

. 


APPENDIX  II 


Sandy  Island  Camp  - Summary  Financial  Report 

To  October  30,  1968 


1968 

Actuals 

Budget 

9/30/68 

Incomes 

$ 68,550 

$ 7 it,  000 

Expenses 

$ 68,250 

$ 70,000 

Surplus  or  Deficit  $ 300  (S)  $ 1;,000  (S) 


Note:  The  above  actual  figures  are  complete  only  to 
October  30,  1968  and  are  subject  to  various  credits  and 
debits  before  the  end  of  the  fiscal  year. 
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